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Dear Mrs Chilton 
 
Floating Bridge 6 
 
I write in acknowledgement of the receipt of your letter on behalf of East Cowes Town Council, dated 
4 September, by email on Monday 7 September and in connection with the above.  Myself and my 
colleagues, officers and Members, at the Isle of Wight Council share the frustrations of the Town 
Council about the failure of the vessel to provide a reliable service between the communities of 
Cowes and East Cowes.   

We also recognise the disruption the lack of a reliable service can cause to the daily lives of the 
community.  The need to minimise this disruption has been central to the council’s decision to provide 
an alternative passenger launch service to replace the floating bridge when it is unavailable during 
the times of peak usage.  The cost of providing this service has fallen to the Isle of Wight Council 
and is additional to the costs associated with the purchase and management of the floating bridge. 

Having taken legal advice, the council is following the necessary pre-action procedures to secure 
appropriate remedy for the damages it has suffered as set out in the supplier contracts, because the 
floating bridge is not yet able to provide the reliable service required of it.  Discussions are ongoing 
between the council and the two companies contracted to design and build the floating bridge, with 
a view to recovering the costs of any financial losses sustained to date and the costs of implementing 
any solutions. 

Any form of compensation scheme as you have suggested is a policy decision, which is for Members 
to take.  However, the council’s financial regulations require that any business would need to 
demonstrate the council were liable for its losses, including showing a clear link between a reduction 
in income and the withdrawal of the floating bridge. 

I am advised that the vessel is expected to be back in service in the week commencing 28 of 
September.  Therefore, school children will not need to use the launch regularly during the winter 
months as part of their journey to and from school.  Both the contracted launch provider and a water 
taxi company have been able to provide a second vessel to coincide with all scheduled travel times. 
This will continue until the floating bridge returns to service. 

The provision of free travel on the floating bridge is also a policy decision for Members.  I will 
undertake to discuss your proposition with the relevant Cabinet Member and Leader of the Council.  
However, as I set out earlier, the alternative passenger launch service is currently being funded 
directly by the Isle of Wight Council and is something for which it has only limited budget provision.  



 
 

The income it receives from those using the replacement service is not sufficient to meet the costs 
of its provision. 

I am sorry that, working with the designer and manufacturer of the floating bridge, the council has 
not yet been able to resolve the challenges it has given to the council and the community and that it 
is still not yet providing the reliable service everyone desires.  The council continues to work to that 
end, making full use of the provisions within the contracts with these companies to achieve this goal. 

Yours sincerely 

 
John Metcalfe 
Chief Executive 
 
 
cc: 
 
Cllr Dave Stewart; Leader of the Isle of Wight Council 
Cllr Ian Ward: Cabinet Member for Transport and Infrastructure, Isle of Wight Council 


